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§1

Position within the University of Bayreuth

'As a central unit of the Institute of African Studies (IAS) at the University of Bayreuth, the
Cluster of Excellence (hereinafter referred to as: Cluster) is a central research institution of
the University of Bayreuth within the meaning of art. 29, section 5 of the Bavarian Higher
Education Innovation Act (BayHIG). %It has the name “Africa Multiple” at the University of
Bayreuth. ®In addition to the University of Bayreuth, up to four Africa Multiple Research
Centres located at the participating institutions in Africa take part in the Cluster through

cooperative ventures (§ 5).

Aims and objectives of the Cluster of Excellence

§2
Scholarly Objectives

The most important scholarly aims and objectives of the Cluster are:

a. Reconfiguring African Studies through collaborative research across academic disciplines
and Cluster locations, addressing current global challenges and concomitant power
dynamics, relationalities, and agencies as they pertain to Africa and the multiple worlds
Africa co-constitutes;

b. Conducting innovative research projects that make substantial contributions to the
Cluster’s agenda and further enhance the Cluster’s leading position in African Studies;

c. Designing and implementing effective strategies to increase the emphasis on
intersectionality and critical diversity perspectives in research;

d. Establishing the Cluster’s Digital Research Environment at all Cluster locations, allowing
for innovative research data management and promoting digital scholarship and Data
Science in the field of African Studies;

e. Jointly conceptualising and implementing effective measures for science communication

and knowledge transfer across all Cluster locations.

§3

Structural Objectives
The main structural objectives of the Cluster are:

a. Further developing the interdisciplinary research environment for African Studies at the

University of Bayreuth and the participating institutions, especially by broadening the
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range of disciplines involved and by enhancing the institutional structures at the African
locations;

Further expanding the Cluster’s connection to international research institutions in the field
of African Studies, thereby strengthening the work along South-South-axes and
contributing to the internationalisation strategy of the University of Bayreuth and the
participating institutions;

Promoting early career scholars and offering innovative measures for career development

to doctoral and postdoctoral researchers at all Cluster locations;

. Creating sustainable structures to promote equal opportunity and to increase diversity in

the Cluster and at the University of Bayreuth;
Working towards the sustainable restructuring of African Studies at the University of
Bayreuth and cooperating with existing and future university institutions to implement

successful Cluster structures in other areas at the University of Bayreuth.

Structure of the Cluster of Excellence

§4
Units

The Cluster organises its research activities through the following units:

a
b.
c
d

. the Africa Multiple Research Centres (§ 5),

the Research Sections (§ 6),
the Knowledge Lab (§ 7),

. the Africa Multiple Academy and the Bayreuth Academy of Advance African Studies

(§98),
the Cluster International Career Centre and the Bayreuth International Graduate School
of African Studies (§ 9).

§5

Africa Multiple Research Centres

The Cluster conducts its activities and fosters transcontinental collaboration through its
Africa Multiple Research Centres (hereinafter referred to as: AMRCs), hosted at the
University of Bayreuth and up to four African universities or research institutions, which

participate in the financial resources of the Cluster.

'"The participating institutions of the African AMRCs should be especially qualified to
work towards the Cluster’s objective of reconfiguring African Studies. The terms of the

cooperation between the African AMRCs and the University of Bayreuth are set out in
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Project Agreements. *The Project Agreements are as a rule concluded for a term of
three years and can be extended by the Academic Committee (§ 14) for one or more
terms. *For the funding period starting in 2026, the Cluster shall renew the current
Project Agreements with the four universities listed as “participating institutions” in the

proposal for a Cluster of Excellence for the funding period 2026-2032.

(3) 'In the case that a new selection of one or more African AMRCs is needed, the
Academic Committee will determine the criteria that will guide the selection process.
>The Management Board (§ 15) shall then conduct a selection procedure in
accordance with these criteria, involving the Director of the Gender and Diversity Office
(§ 26). *The selection shall be concluded by a vote in the Academic Committee. “The
Cluster’s spokesperson (Dean) (§ 18) shall inform the University Governing Board at

the University of Bayreuth about the selection result.

§6

Research Sections

(1)  'The main thematic fields of the Cluster shall be studied in the Research Sections,
where Cluster members develop and conduct research projects and related academic
activities. 2The Research Sections shall be free to determine the content and topics of
their research projects within the scope of the Cluster’s overarching research agenda.
3The Research Sections shall in particular prepare proposals for the funding of
research projects, to be submitted to the Academic Committee according to the

procedure outlined in § 28, section 5.

(2) 'Each Research Section shall appoint from their ranks a representative to the
Academic Committee in accordance with § 17, section 1. The governance of the

Research Sections is laid out in § 17.

(3) Initially, there shall be six Research Sections as outlined in the proposal for a Cluster
of Excellence for the funding period 2026-2032. 2The number of Research Sections is
flexible; they may merge with another Research Section or dissolve completely at any
time. *The formation of new Research Sections shall require a resolution to be adopted
by the General Assembly. “The General Assembly may also take a resolution to

dissolve a Research Section.

§7
Knowledge Lab

'The Knowledge Lab serves as the central research node of the Cluster. ?It shall be headed

by the Vice Dean of Research. *Through a planning committee comprised of members drawn
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from different AMRCs, the Knowledge Lab shall integrate and further develop all forms of

scholarly cooperation in the Cluster, thus creating synergies between all participating

locations and Research Sections.

(1)

§8
Africa Multiple Academy and Bayreuth Academy of Advanced African Studies

"The Africa Multiple Academy shall serve as the umbrella for the fellowship and mobility
schemes run at the five AMRCs. It operates under the aegis of the Vice Dean of
Research in cooperation with the Academic Coordinators at the African AMRCs (§ 16,
section 1, clause 1, letter b).

'At the University of Bayreuth, the Bayreuth Academy of Advanced African Studies
(hereinafter referred to as: Bayreuth Academy), directed by the Vice Dean of Research,
is a unit of the Cluster. 2It runs a programme for fellows, selected by the Management
Board to conduct research and art projects at the University of Bayreuth and to
participate in Cluster activities for limited time periods. *The Bayreuth Academy shall
also act as an institutional umbrella for the postdoctoral researchers employed for the
Cluster at the University of Bayreuth as well as for the leaders of the Junior Research
Groups, offering them further qualification programmes in consultation with the Vice

Dean of Early Career and Equal Opportunity.

§9
Cluster International Career Centre

and Bayreuth International Graduate School of African Studies

'The Cluster International Career Centre (CLICC) serves as the umbrella for all early
career support measures of the Cluster. It operates under the aegis of the Vice Dean
of Early Career and Equal Opportunity in cooperation with the Early Career Officers at
the African AMRCs (§ 16, section 1, clause 1, letter c).

'At the University of Bayreuth, the Bayreuth International Graduate School of African
Studies (hereinafter referred to as: BIGSAS), directed by the Vice Dean of Early Career
and Equal Opportunity, is a unit of the Cluster. 2BIGSAS provides the framework for the
training and examination of doctoral candidates employed by the Cluster as well as for
other doctoral students enrolled in BIGSAS, as laid out in § 2 section 1 of the statutes
of the Bayreuth International Graduate School of African Studies at the University of

Bayreuth.
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§10

Governing institutions

The Cluster has the following governing institutions:

-~ ® a0 T o

©

the General Assembly (§ 13),

the Academic Committee (§ 14),

the Management Board at the applicant university (§ 15),

the AMRC Boards at the participating institutions (§ 16),

the representatives and Steering Groups of the Research Sections (§ 17),
the spokesperson (Dean) (§ 18) and his/her deputy (§ 19),

the Vice Deans (§§ 20-24).

Status of the Cluster of Excellence members

§ 11
Membership

"Membership in the Cluster is open to all researchers based at the University of
Bayreuth or one of the participating institutions in Africa and engaged or willing to
engage in active research in the thematic fields covered by the Cluster. ?As a rule, such
engagement is demonstrated through participation in one of the Research Sections

(§ 6). *The Cluster has regular members (members of the University of Bayreuth,
including secondary members as set out in § 1, section 4 of the Basic Statutes of the
University of Bayreuth) as well as non-university members. “Cluster members based at
the African AMRCs have the status of non-university members, unless they receive
secondary membership at the University of Bayreuth. Temporary membership in the
Cluster can be offered to other researchers, as stipulated in section 4 below. ®Only
regular members, i.e., members or secondary members of the University of Bayreuth,
can be voting members in the governing institutions of the Cluster listed in § 10, letters
a-c. "Non-university members are only entitled to those rights expressly stipulated in

the present Statutes.

'Regular membership in the Cluster shall be granted to the 25 Principal Investigators of
the proposal for a Cluster of Excellence for the funding period 2026-2032, as listed in
the Annex to these Statutes. The number of regular and non-university members may
be increased. *The admission of new members is at the discretion of the Academic
Committee, which shall decide on the admission after hearing the Director of the
Gender and Diversity Office. “New regular or non-university members may be admitted

to the Cluster, provided they meet the requirements laid down in section 1, clause 1
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and, in the case of non-university members, are affiliated with an academic institution
that guarantees independent scholarly work in the Cluster's field of research.
®Decisions on admission are made in the Academic Committee at the written request of
the Dean (§ 18), the Vice Deans (8§ 21-24), the Director of the Gender and Diversity
Office (§ 26), the Directors of the African AMRCs (§ 16, section 1, clause 1, letter a), or

the representatives of the Research Sections (§ 17, section 1).

'Apart from researchers who participate in the Cluster’s scholarly activities, the

following are generally to be admitted as members:

a. the Managing Director of the Cluster (§ 25);

b. the Director of the Gender and Diversity Office and the Gender and Diversity
Officers (§ 26) at the African AMRCs (§ 16, section 1, clause 1, letter d);

c. the Academic Coordinators of the Cluster’s portfolios directed by the Vice Deans (§§
21-24) and of the African AMRCs (§ 16, section 1, clause 1, letter b);

d. postdoctoral researchers employed by the Cluster at the University of Bayreuth or
one of the participating institutions in Africa (for the duration of their employment);

e. doctoral researchers employed at the University of Bayreuth in one of the Cluster-

funded research projects (for the duration of their employment).

%In exceptional cases, the Academic Committee may admit members on other grounds

than those listed in section 1 and section 3, clause 1.
Temporary membership in the Cluster as non-university members can be offered to:

a. researchers based at other institutions than the University of Bayreuth or one of the
participating institutions in Africa who co-direct a Cluster-funded research project
(for the duration of the project);

b. fellows in the Africa Multiple Academy (§ 8) for the duration of their fellowship.
"Membership in the Cluster shall end:

a. by means of written notice of resignation to the Dean,

b. for doctoral and postdoctoral researchers employed by the Cluster, with the end of
their employment,

c. for fellows in the Africa Multiple Academy, with the end of their fellowship,

d. for researchers not based at the University of Bayreuth or one of the participating
institutions in Africa, with the end of the Cluster-funded project they co-direct,

e. for researchers based at the University of Bayreuth or one of the participating
institutions in Africa, with the end of their affiliation to the institution that hosts the
AMRC; in case they co-direct a Cluster-funded project, the regulation of letter d

applies.
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2The status of members admitted before the present Cluster Statutes entered into force

is regulated in § 34, section 2.

"The Academic Committee may end the membership of a regular or a non-university

member

a. if, after prior notice to the member, the Academic Committee determines by at least
two-thirds majority of its members that the member is not complying with its
obligations under § 12, sections 3 to 5;

b. if the Academic Committee determines by at least two-thirds majority of its members

that the member has repeatedly violated the Cluster’'s Code of Conduct.

%In the event of clause 1, letter a or b, the member shall be entitled to apply
immediately for a resolution to be adopted by the General Assembly on the decision

issued by the Academic Committee.

§ 12

Member’s rights and duties

Members of the Cluster are entitled to use the Cluster’s infrastructure and resources at

all AMRCs within the scope of the Cluster’s possibilities.

"The members may submit proposals for research activities to be undertaken within the
Cluster or to be supported by the Cluster. 2Depending on the institutional affiliation of
the member and the activity suggested, proposals shall be submitted to the
Management Board at the applicant university (§ 15), the AMRC Boards at the
participating institutions (§ 16), or to the Steering Groups of the Research Sections

(§ 17). *Members may participate in the internal allocation of Cluster funds available for
research projects within the framework of the procedure laid down in § 28, section 5.
“Cluster members without an institutional affiliation to one of the AMRCs are eligible to
direct research projects, provided that at least one member of an AMRC is involved as

co-director.

All members are obliged to actively support the Cluster and to cooperate on the
objectives laid down in § 2 and § 3 as well as in the administration of the Cluster

according to these Statutes.

"Members are obliged to comply with the DFG Usage Guidelines for Clusters of
Excellence in the respectively applicable version, in particular with regard to the rules
on publications, commercial exploitation, reporting requirements, and good academic

practice. 2Further, they are obliged to comply with the quality assurance principles of
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the Cluster as outlined in the funding proposal, its research data management

guidelines, its Code of Conduct, and the agreed-upon policy on sexual harassment.

(5) 'Members who receive funding from the Cluster are obliged to report in writing on their
research activities carried out with the Cluster's financial resources. ?Details on the
reporting duties shall be communicated in the official award letter issued to the
recipients of Cluster funds. *In the event that members depart or resign from the
Cluster, they must submit a written final report on the work funded by the Cluster within

a period of three months after the end of their membership.

§13

General Assembly

(1) 'The General Assembly comprises all Cluster members and also provides a platform
for the non-academic affiliates of the Cluster. It shall meet at least once a year and
shall be convened with at least a 14-day period of advance notice by the Dean via an
e-mail address provided by the member or the affiliate to the Head Office (§ 25). *The
agenda shall be sent to all members and affiliates by the same means no later than
seven days before the meeting. “Non-university members and non-academic affiliates

shall participate in the General Assembly in an advisory capacity.

(2) 'An extraordinary General Assembly must be convened within a period of four weeks at
the request of at least one-third of the regular members of the Cluster. The request

must contain a proposal for an agenda.

(3) 'The Dean or the deputy spokesperson shall preside over the meetings. The Head

Office shall keep the minutes.
(4) The General Assembly is responsible for:

a. acceptance and discussion of the annual report by the Dean, the Management
Board, and the Directors of the African AMRCs;

election and dismissal of the Dean (§ 18);

election and dismissal of the Vice Deans (§§ 21-24);

election of the members of the Arbitration Board (§ 33);

® a0 T

resolution on the formation of new Research Sections or the dissolution of existing
Research Sections (§ 6, section 3);

f. decisions regarding the Statutes and amendments to the Statutes of the Cluster;
g. proposal for the dissolution of the Cluster;

h. rescindment of resolutions pursuant to § 11, section 6, clause 1, provided that this
has been requested in due time by a member in accordance with § 11, section 6,

clause 2;
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i. other matters concerning the Cluster to the extent that these are not assigned to

another governing institution under these Statutes.

"The General Assembly shall decide by a majority of regular members (absolute
majority) unless otherwise provided for in these Statutes. 2Voting in elections shall take
place by secret ballot; in all other matters, voting shall take place by secret ballot if so

requested.

'In the event of section 4, letter b, the General Assembly shall decide by absolute
majority of the regular members and, in the case of letter c, by the majority of votes
cast by the regular members (simple majority). 2If one of the positions stated in section
4, letters b and c of this Article remain unoccupied because none of the candidates
who have run for election achieve the required majority, a new (second) ballot shall be
held. 3If none of the candidates who have run for office in this round of voting receives
the stipulated majority, the General Assembly shall decide in a third ballot by most

votes cast by its regular members present (relative majority).

"The dismissal of the Dean or a Vice Dean before the end of the respective term of
office requires an absolute majority. ?It is only permissible if another person is elected
in accordance with section 6, clause 1 to fill the vacant position. *Assignments of voting

rights are excluded from this procedure and shall not be counted.

In the event of section 4, letter d, the General Assembly shall decide by the most votes

cast by its regular members present (relative majority).

§14

Academic Committee
"The Academic Committee of the Cluster shall consist of:

the voting members of the Management Board (§ 15, section 1),

the Directors of the African AMRCs (§ 16, section 1, clause 1, letter a),

one representative of each Research Section (§ 6, section 2 and § 17, section 1),
one representative of the postdoctoral researchers employed in the Cluster,

one representative of the doctoral candidates employed in the Cluster,

-~ 0 a0 T o

one representative of other academic staff working in the Cluster,

g. arepresentative of the non-academic staff employed in the Cluster.

>The Academic Committee may invite other persons to its meetings in an advisory

capacity.

'Each of the groups listed in section 1, letters d to g shall appoint their representatives

by election for a term of two years. 2The organisation of the election is the responsibility
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of the respective group. *Reelection is possible. “All members of the respective group
based at one of the AMRCs within the meaning of § 5, section 1 are entitled to vote in
these elections regardless of their voting rights in the General Assembly. °The transfer

of voting rights is excluded.

'Generally, the Academic Committee shall meet on a quarterly basis. 2Regular
meetings shall be convened with at least a 14-day period of advance notice by the
Dean via an e-mail address notified to the management. *The agenda shall be sent to
all Committee members by the same means no later than three days before the

meeting.

'At least half of all members of the Academic Committee entitled to vote or all
representatives of the Research Sections or all Directors of the African AMRCs may
request an extraordinary meeting in writing and specify an agenda. ?The meeting must

then take place within 21 days with a 7-day period of advance notice.
The Academic Committee shall be responsible for the following tasks:

a. resolution on the admission and exclusion of members (§ 11, sections 2-4 and
section 6, clause 1);

b. resolution on the extension of the Project Agreements with the participating
institutions in Africa according to § 5, section 2, clause 4, and on the selection of a
new African AMRC at another institution, if the case of § 5 section 3 occurs;

c. selection of the members of the Advisory Board (§ 27);

d. decision — on the basis of the key in the funding proposal to the DFG and within the
possibilities of the Cluster’s overall budget — about the allocation of financial
resources to the AMRCs for early career support, research data management,
fellowships, researcher mobility, workshops, and research activities other than those
that fall into the purview of letter g in this section;

e. issuing calls for project proposals from the Research Sections pursuant to § 28
section 5;

f. accepting project proposals submitted by the Research Sections and forwarding
them to the Advisory Board for criteria-based assessment;

g. allocating funds to research projects proposed by the Research Sections based on
the recommendation of the Advisory Board;

h. allocating funds for copyediting, publication costs, research-related meetings, and
conference travel to be administered by the Research Sections (§ 17, section 3,
letter d);

i. accepting reports from Cluster members on their research projects carried out with

the Cluster's financial resources;
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j.- overseeing the implementation of the quality assurance measures of the Cluster;
k. resolution on work reports and the overall funding proposal of the Cluster to the
DFG.

§ 15

Management Board at the applicant university

'In its capacity as the applicant university, the University of Bayreuth shall host the

Management Board of the Cluster. It shall consist of the following voting members:

a. the Dean (§ 18),

b. the Vice Deans (§§ 21-24),

c. the Managing Director (§ 25),

d. the Director of the Gender and Diversity Office (§ 26).

'"The Management Board shall generally meet every fortnight (14 days), but at least
once a month. 2t may invite other persons to its meetings in an advisory capacity. *As

a rule, a representative of an African AMRC shall attend the meetings in such capacity.

"The Management Board shall be responsible for all academic and administrative tasks
of the Cluster as long as nothing to the contrary is stipulated in these Statutes. 2In

particular, it shall be responsible for the following tasks:

a. developing, coordinating, and implementing the Cluster’'s academic programme;

b. implementing the decisions and recommendations of the General Assembly, the
Academic Committee, and the Advisory Board and ensuring their review;

c. advising and monitoring the Dean and the Vice Deans regarding all aspects of the
Cluster, including budgetary matters;

d. handling of human resource matters relating to employees paid through Cluster
funds at the University of Bayreuth;

e. handling of evaluation and quality assurance processes;

f. administering the funds allocated to the AMRC at the University of Bayreuth by the
Academic Committee for early career support, research data management,
fellowships, researcher mobility, workshops, and research activities other than those
in the purview of the Academic Committee or the Steering Groups of the Research
Sections;

g. allocating financial resources for the tasks of the Vice Deans, the Head Office, and
the Gender and Diversity Offices on the basis of the key specified in the funding
proposal to the DFG;

h. selecting the fellows of the Bayreuth Academy of Advanced African Studies (§ 8

section 1);
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i. conducting a selection procedure for a new African AMRC at another institution if the

case of § 5 section 3 occurs;

j- reporting on possible decisions on short notice to the Academic Committee;

k. preparing the overall funding application to be submitted to the DFG, as well as the

documentation of the use of funds.

The Management Board may adopt its own rules of procedure and appoint persons

from among its ranks to be responsible for tasks stated in section 3 of this Article.

§ 16
AMRC Boards at the participating institutions

'"The AMRCs at the participating institutions conduct their business through AMRC
Boards, to be established at the respective location. 2As a rule, the AMRC Boards shall

feature the following members:

a. the Director of the respective AMRC,

b. the Academic Coordinator of the respective AMRC,

c. the Early Career Officer of the respective AMRC,

d. the Gender and Diversity Officer of the respective AMRC,

'"The AMRC Boards shall generally meet at least once a month. ?They may invite other
persons, especially a representative of another AMRC, to their meetings in an advisory

capacity.

'Each African AMRC shall delegate from the ranks of its Cluster members a person to
act as AMRC Director. The procedure for nominating the Director is at the discretion of
the respective AMRC in line with the institutional rules at the participating institution.
3Directors shall serve a term of three years; reappointment is possible. “They represent
the interests of their AMRC in the Academic Committee and vis-a-vis all other units and
governing institutions of the Cluster. °The Dean shall secure their admission as
secondary members of the University of Bayreuth to ensure their voting right in the

General Assembly and the Academic Committee.

'Each African AMRC also appoints its Academic Coordinator, Early Career Officer, and
Gender and Diversity Officer. °The organisation of the selection and the determination
of the duration of their term of office are the responsibility of the respective AMRC.
3The Dean, the Vice Dean of Internationalisation and Public Engagement, and the
Director of the Gender and Diversity Office shall be kept apprised of the composition of
the AMRC Boards and the terms of office.

"The AMRC Boards shall be responsible for the following tasks:
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a. managing the academic and administrative affairs of the respective AMRC in line
with the Cluster’s scholarly and structural objectives (§§ 2, 3);

b. implementing the stipulations of the Project Agreement that govern the cooperation
between the respective African AMRC and the applicant university;

c. liaising between the Management Board and the governing board of the respective
participating institution of the AMRC,;

d. handling the human resource matters relating to employees paid through Cluster
funds at the respective participating institution;

e. administering the funds allocated to the African AMRC by the Academic Committee
for early career support, research data management, fellowships, researcher
mobility, workshops, and research activities other than those in the purview of the
Academic Committee or the Steering Groups of the Research Sections;

f. implementing the Cluster’s quality standards in all matters, especially in the
allocation of funds (§ 28);

g. reporting to the Management Board about matters bearing relevance for the conduct

of the Cluster’s activities.

The AMRC Boards may adopt their own rules of procedure and appoint persons from

among its ranks to be responsible for tasks stated in section 5 of this Article.

§17

Representatives and Steering Groups of the Research Sections

'Each Research Section established pursuant to § 6 shall, in fulfilment of § 14, section
1, clause 1, letter c, delegate from its ranks a person to represent its interests in the
Academic Committee and vis-a-vis all other units and governing institutions in the
Cluster. 2The representatives need to have an institutional affiliation with one of the
AMRCs within the meaning of § 5, section 1. ®They serve a term of two years;
reappointment is possible. “In cases of representatives affiliated with an African AMRC,
the Dean shall secure their admission as secondary members of the University of
Bayreuth to ensure their voting right in the General Assembly and the Academic

Committee.

"In their conduct of the affairs of the Research Sections, the representatives are
supported by a coordinator, usually a postdoctoral researcher to be employed by the
Cluster. 2Decision-making shall take place in Steering Groups, to be established within
the Research Sections. *The Research Section representative acts as chair of the
Steering Group. *As a rule, the members of the Steering Group are drawn from the

AMRCs represented in the Research Sections, with a balanced representation of
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locations, gender, and career stages expected. *The coordinator also serves as a

voting member of the Steering Group.
The Steering Group shall be responsible for the following tasks:

a. implementing the research programme of the Research Section in collaboration with
its members;

b. convening regular meetings and academic events at the level of the Research
Section;

c. coordinating the development of project proposals by the Research Section
members and their submission to the Academic Committee (§ 28, section 5);

d. distributing the funds allocated to the Research Section for copyediting, publication

costs, research-related meetings, and conference travel (§ 14, section 5, letter g).

The spokesperson and his/her deputy

§ 18

Spokesperson (Dean)

'The spokesperson, designated as Dean, shall direct the Cluster and represent its
interests within and outside of the University of Bayreuth. 2He/she shall preside over

the Management Board, the Academic Committee and the General Assembly.

"The Dean shall be elected for a term of three years by the General Assembly in
accordance with § 13, section 4, letter b — as a rule from among the full-time professors
of the University of Bayreuth who are eligible for a seat on the University Senate.

’Reelection is possible.
The tasks of the Dean include in particular:

a. managing the day-to-day affairs of the Cluster;

b. ensuring attainment of the Cluster's objectives pursuant to §§ 2, 3;

c. coordination and consultation with the University Governing Board at the University
of Bayreuth;

d. representing the interests of the Cluster by participating in meetings of the Senate of
the University of Bayreuth in an advisory capacity;

e. responsibility for the proper allocation of funds and ensuring compliance with the
overall budget;

f. convening and presiding over General Assemblies as well as meetings of the
Academic Committee and the Management Board;

g. reporting to the Management Board about decisions on short notice;
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h. annual reporting to the General Assembly and the Advisory Board;

i. regular consultation with the members of the Advisory Board.

§19

Deputy spokesperson

The deputy spokesperson shall be elected by the Management Board from the ranks of

the Vice Deans (§§ 21-24) for a term of three years. Reelection shall be possible.

'If the Dean is prevented from carrying out his/her duties, the deputy spokesperson
shall temporarily perform his/her duties. ?This also applies if the Dean resigns
prematurely or is no longer able to hold office. *In those cases referred to in clause 2,
the deputy spokesperson shall convene a General Assembly within four weeks in
accordance with § 13, section 1 in order to elect a new Dean for the remainder of the

three-year term.

Vice Deans

§ 20

General areas of responsibility

'For the proper and goal-oriented performance of the Cluster's tasks laid out in §§ 2, 3,

specific work areas shall be delegated to Vice Deans. ?Their portfolios are as follows:

a. Early Career and Equal Opportunity,
b. Research,
c. Internationalisation and Public Engagement,

d. Digital Solutions.

'The Vice Deans shall be elected by the General Assembly in accordance with § 13,
section 4, letter ¢ — usually from among the full-time professors at the University of
Bayreuth who are eligible for a seat on the University Senate — for a period of three
years. Reelection is possible. *If a Vice Dean leaves office before the end of his/her

term, a successor shall be elected for the remaining time of the term.

'The Vice Deans shall work independently for their portfolios in consultation with the
Dean. ?They shall consult with each other to avoid overlaps of or gaps between their
work areas. ®In their capacity as members of the Management Board, they shall report
to it on their activities on a regular basis. “They shall hold regular consultations with the
Directors of the African AMRCs and other members of the AMRC Boards to ensure the

implementation of the respective portfolio’s working agenda at all Cluster locations.
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§ 21
Vice Dean of Early Career and Equal Opportunity

"The Vice Dean of Early Career and Equal Opportunity shall be in charge of those
tasks primarily related to the promotion of early career scholars and matters of equal
opportunity. 2He/she shall be assisted by an Academic Coordinator at the University of
Bayreuth and cooperate with the Early Career Officers at the African AMRCs (§ 16,
section 1, clause 1, letter c), who together work to promote early career scholars,
especially through the Cluster International Career Centre Cluster (§ 9 section 1).
He/she shall support the work of the Gender and Diversity Offices at the AMRCs.

'The Vice Dean of Early Career and Equal Opportunity shall furthermore act as head of
BIGSAS (§ 9 section 2), which provides the framework for the training of doctoral
candidates employed for the Cluster at the University of Bayreuth and implements their
examination procedures. By way of consultation with the Vice Dean of Research
he/she shall also be responsible for the further qualification of postdoctoral scholars
and Junior Research Group Leaders based at the Bayreuth Academy pursuant to § 8,

section 2.

§ 22

Vice Dean of Research

'The Vice Dean of Research shall be in charge of those tasks primarily related to
interdisciplinary research issues. ?He/she shall in particular head and coordinate the
Knowledge Lab (§ 7) with the assistance of an Academic Coordinator and a planning

committee.

"The Research portfolio is also in charge of coordinating the Africa Multiple Academy
(§ 8, section 1) in cooperation with the Academic Coordinators at the African AMRCs.
The Vice Dean of Research directs the Bayreuth Academy of Advanced African
Studies (§ 8, section 2) and is responsible for its affairs at the University of Bayreuth.
3He/she shall hold consultations with the Vice Dean of Internationalisation and Public
Engagement regarding the concerns of international fellows and with the Vice Dean of
Early Career and Equal Opportunity regarding the concerns of postdoctoral scholars

and Junior Research Group Leaders in the Cluster.

§ 23

Vice Dean of Internationalisation and Public Engagement

'The Vice Dean of Internationalisation and Public Engagement shall be in charge of

those tasks primarily related to internationalisation, networking and communication
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matters. 2Supported by an Academic Coordinator, he/she shall be in charge of the
international networking of the Cluster and coordinate all measures of the Cluster in the
field of public engagement and knowledge transfer. *He/she shall liaise with the African

AMRC:s to facilitate the implementation of these measures at all Cluster locations.

'The Vice Dean of Internationalisation and Public Engagement shall hold regular
consultations with the Directors of the African AMRCs regarding the implementation of
the Project Agreements (§ 5, section 2). ?He/she shall also consult with the Vice Dean
of Research regarding the concerns of international fellows in the Africa Multiple

Academy (§ 8, section 1).

§ 24

Vice Dean of Digital Solutions

The Vice Dean of Digital Solutions shall be in charge of the tasks mainly related to the

further development and implementation of research data management in the Cluster.

'The Vice Dean of Digital Solutions is the superior of the data curators and data
scientists employed by the Cluster at the University of Bayreuth. 2He/she liaises with
the Management Board and the AMRC Boards to ensure the provision of appropriate

IT and RDM expertise at all Cluster locations.

Management

§25
Head Office

'In its capacity as the central administrative unit of the Cluster, the Head Office shall be
led by the Managing Director. °The Managing Director shall be appointed by the
Management Board upon the nomination of the Dean. ®The appointment may be

revoked for good cause.
The tasks of the Head Office shall in particular include the following:

organisational execution of the Cluster's tasks;
securing the service functions required to perform the tasks;
handling of staff-related matters in accordance with the instructions of the Dean;

supervision of non-academic staff;

® 2 0 T o

administrative implementation of the resolutions adopted by the General Assembly,
the Academic Committee, and the Management Board;

f. management of the budget by preparing and implementing financial decisions;
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g. supporting the Dean and the Vice Deans in the performance of their duties;
h. supporting the Advisory Board in the performance of its tasks;
i. preparation of General Assemblies and meetings of the Academic Committee and

the Management Board;

j- provision of logistics for meetings, conferences, workshops and similar events;

k. regularly informing members and staff about matters bearing relevance to the

Cluster.

'The Managing Director shall be bound by the directives of the Dean, who acts as
his/her superior. 2The same shall apply in the case of § 19, section 2 in relation to the
deputy spokesperson. ®In his/her function as a member of the Management Board, the

Managing Director shall not be bound by directives.

§ 26

Gender and Diversity Offices

'Each AMRC shall establish a Gender and Diversity Office. 2Together, they shall be in
charge of performing tasks related to equity and diversity as well the promotion of
gender and diversity-related research in the Cluster. The AMRC at the University of
Bayreuth shall be the institutional home for the Director of the Gender and Diversity
Office. *The AMRCs at the participating institutions shall appoint qualified scholars to
serve as Gender and Diversity Officers at the respective location. “The Dean shall
secure their admission as secondary members of the University of Bayreuth to ensure
their voting right in the General Assembly and, in the case pf section 2, clause 4 in this

Article, in the Academic Committee.

'"The Director of the Gender and Diversity Office shall be appointed by the
Management Board and carry out his/her duties in all units of the Cluster and in the
governing institutions listed in §§ 13-15. 2The Dean shall act as superior. *At the
African AMRCs, the Gender and Diversity Officers shall carry out their duties in
consultation with the AMRC Boards. “The Gender and Diversity Officers shall delegate
from their ranks one person who, if necessary, temporarily assumes the duties of the
Director of the Gender and Diversity Office and represents her/him in the governing

institutions pursuant to §§ 13-15.

"The Gender and Diversity Offices shall in particular act to ensure that equity, gender,
and diversity issues are adequately taken into account in all matters within the Cluster.
They shall provide the members of the Cluster with guidance and assistance and

working aids for this purpose. *The Gender and Diversity Offices shall furthermore
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support research in the fields of critical diversity and intersectionality and ensure their

inclusion in the quality assurance measures of the Cluster.

§ 27
Advisory Board

'In its capacity as an advisory body, the Cluster shall be supported by an Advisory

Board. This shall be made up of:

a. the Vice President for Research and Early Career Scholars at the University of
Bayreuth or another member of the University Governing Board at the University of
Bayreuth,

b. up to twelve internationally reputed researchers with outstanding expertise in the

Cluster's area of work.

The external members of the Advisory Board shall be appointed by the Academic
Committee in consultation with the University Governing Board at the applicant

university.
The Advisory Board shall perform the following tasks:

a. Making recommendations for the scholarly and structural development of the
Cluster, in particular pertaining to its scholarly results and achievements as well as
regarding future concepts, strategies, projects and planned priorities;

b. Assessing research project proposals submitted by the Research Sections pursuant
to § 28, section 5 and making recommendations to the Academic Committee based
on the criteria listed in § 28, section 6 about funding of the proposed projects;

c. Participating in quality assurance measures and internal evaluations of the Cluster;

d. Commenting on the reports of the Dean.

The Advisory Board shall elect a chairperson from its ranks, who shall forward the

proposals or decisions of the Advisory Board to the Dean.

"Meetings of the Advisory Board shall be held at least once a year. The chairperson
may call additional meetings. *The Advisory Board may adopt its own rules of

procedure.

"The members of the Advisory Board shall be appointed for the duration of three years.
%If a member leaves the Advisory Board before the end of his/her term, a substitute
shall be nominated to serve for the remaining period of the term. *Reappointment is

possible.
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§ 28

Internal allocation of funds

Financial resources for the funding of the tasks of the Vice Deans (§§ 21-24), the Head
Office (§ 25) and the Gender and Diversity Offices (§ 26) shall be allocated by the
Management Board on the basis of the key specified in the funding proposal to the

DFG and within the possibilities of the Cluster’s overall budget.

Also on the basis of the key specified in the funding proposal to the DFG and within the
possibilities of the Cluster’s overall budget, the Academic Committee allocates financial
resources to the AMRCs for early career support, research data management,
fellowships, researcher mobility, workshops, and research activities other than those

that fall into the purview of section 5 of this Article.

The Academic Committee also allocates funds to be administered by the Research

Sections as outlined in § 17, section 3, letter d.

"Members of the Cluster are entitled to apply for the funding of their academic activities
within the purview of the Cluster’s research agenda. ?Depending on the affiliation of the
member and the activity suggested, proposals shall be submitted to the Management
Board (§ 15, section 3, clause 2, letter f), the AMRC Board at the respective
participating institution (§ 16, section 4, clause 1, letter €), or to the Steering Group of
the respective Research Section (§ 17, section 3, letter d). *Applications must be filed
in writing and must contain all information necessary for the assessment process as

well as a financial plan.

Proposals for research projects within the purview of the Research Sections shall be
submitted in the form of bundled applications by the Steering Group of the Research
Section to the Academic Committee. 2After a review for completeness and compliance
with the required form, the Academic Committee shall forward the bundles to the
Advisory Board. *The Advisory Board shall assign the project proposals to qualified
members who will provide a criteria-based assessment and make a recommendation
about funding of the project. *On the basis of the recommendation, the Academic

Committee shall decide on the provision of funds.

"The allocation of funds to Cluster members shall be based on the principles underlying
the quality assurance measures in the Cluster. 2The main criterion for the award of
funds is whether the proposed activity promotes the Cluster's objectives in terms of

§§ 2, 3. *The following aspects are part of the evaluation of research activities
proposed by Cluster members, particularly for the criteria-based assessment of project

proposals pursuant to section 5 in this Article:
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a. the scholarly quality of the proposed activity or project;

c

the scope and weight of the expected contribution to the Cluster's research agenda
in general or to one of its Research Sections in particular;

the contribution to research collaboration across Cluster locations and disciplines;
the contribution to the Cluster’s joint research data management;

engagement with questions of gender, diversity, and intersectionality;

=~ o o o

compliance with the principles of research ethics;

the scholarly expertise of the persons involved;

= @

the expected output, especially in terms of publications;

the appropriateness of the funds applied for;
j- the achievement of the declared objectives of any previous Cluster-funded activities

of the applicants.

“Additional award criteria include the contribution to the support of early career scholars

and the promotion of equity and diversity.

§ 29

Resolutions, elections, minutes

"The General Assembly of the Cluster shall be deemed to have a quorum if a majority
of all regular members are present after being duly summoned. ?Unless stipulated to
the contrary, the assignment of voting rights by means of a written proxy shall be
permissible and taken into account in determining whether there is a quorum. ®*No more
than one vote may be assigned to a person. *Participation is also possible via video
conference, though no voting right can be transferred to remote participants. *Holding
secret ballots through digital means is only possible in case of the provision of a
technical system enabling anonymous voting, which has been adopted by the
University Governing Board of the University of Bayreuth.®If a quorum is not attained in
response to an invitation, the next meeting shall be deemed to have a quorum
regardless of the number of persons present if special reference has been made to this

in the invitation.

"The Academic Committee of the Cluster shall be deemed to have a quorum if a
maijority of all members entitled to vote are present after being duly invited.
%Participation is also possible via video conference, though no voting right can be
transferred to remote participants. *Holding secret ballots through digital means is only
possible in case of the provision of a technical system enabling anonymous voting,
which has been adopted by the University Governing Board of the University of

Bayreuth.
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(3)

'The Management Board and the AMRC Boards are deemed to have a quorum if a
majority of all members entitled to vote are present. The voting members may agree
on resolutions by written consent in lieu of a meeting, in accordance with the

regulations stipulated in the Basic Statutes of the University of Bayreuth.

'Resolutions adopted by the General Assembly shall be governed by § 13, sections 5
to 8. ?If nothing to the contrary is set out in these Statutes, resolutions adopted in other
bodies of the Cluster shall be passed by a majority of the votes cast stating yeah or nay
(simple majority). *Abstentions shall be deemed to be votes not cast. “In the event of a
tie vote in the Academic Committee or the Management Board, the Dean shall cast the
deciding vote. °In the event of a tie vote in one of the AMRC Boards, the Director shall
cast the deciding vote. °A secret ballot shall be held if any member entitled to vote so

requests.

The election of the Dean shall be chaired by that regular member who has the longest
affiliation with the University of Bayreuth unless he/she is a candidate. ?If the latter is
the case, the chair shall be assumed by the member with the second (or if necessary,
third, fourth, etc.) longest affiliation with the University of Bayreuth. *The elected Dean

shall then assume the chair if further elections become necessary.

The minutes of the meetings of the governing institutions of the Cluster shall be taken
and made available to all members of the respective institution no later than by the

invitation to the next meeting.

§ 30

Appointments at the applicant university

As appointment procedures are crucial instruments for ensuring the quality of
scholarship and research in the Cluster, the Dean shall ensure that the interests of the
Cluster are adequately taken into account in the appointment of new professorships at
the University of Bayreuth that lie within or in the environment of the Cluster. 2In
particular, he/she shall, in consultation with the concerned deans of the faculties,
provide the University Governing Board with an up-to-date list of professorships that lie
within or in the environment of the Cluster. *In consultation with the University
Governing Board, the Dean shall ensure that appointment guidelines or similar
instruments provide for the Cluster to be involved in good time if any professorships

become vacant within or in the environment of the Cluster.

'With regard to appointment procedures for professorships that lie within or in the
environment of the Cluster, the Dean may work to have him-/herself or one of the Vice

Deans appointed member of the search committee. ?He/she shall, wherever
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appropriate, act to ensure that he/she, in consultation with the Management Board of
the Cluster, is enabled to submit statements of position to the chairperson of the search
committee and to the University Governing Board on all proposals for appointments

that concern professorships that lie within or in the environment of the Cluster.

'In the case of professorships predominantly funded by the Cluster or from resources
provided by the University of Bayreuth specifically for the Cluster, the Dean shall, upon
the recommendation of the Management Board, submit a proposal for the composition
of the search committee to the Faculty Council of the faculty where the professorship is
located. 2He/she may also nominate herself or himself. °In the search committee
Cluster members shall hold a majority of the members of the group of full-time
university professors, but it must be ensured that the majority of the full-time
professorial members in the search committee belongs to the concerned faculty. “If
such is not infeasible, an additional member of the search committee shall be
appointed from the Advisory Board of the Cluster. °A member of the Management

Board shall participate in the appointment negotiations.

§ 31

Inventions and rights of use

Inventions, developments and comparable results (e.g. know-how, developments
eligible for copyright protection, software) that come about within the framework of the
implementation of the Cluster, as well as the industrial property rights applied for and/or
granted in respect thereof belong to the institution participating in the Cluster whose

members or employees have developed them.

Inventions, developments and comparable results involving members or employees of

several institutions shall belong to these institutions jointly.

In the case of inventions in which members or employees of several institutions are
involved, the institutions involved shall agree on the registration of the invention

(including the lead role in the individual case).

'Each member of the Cluster shall have the right to use the information he/she has
obtained within the framework of the Cluster as well as protected and unprotected
results of another member in all types of use for the duration and purposes of
cooperation in the Cluster free of charge, without restriction and non-exclusively. ?This
right shall encompass the right to process and adapt, reproduce and exhibit and shall

include the actions laid down in § 69 of the German Copyright Act (UrhG).
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§ 32

Publications

"The results obtained in the course of research conducted by members of the Cluster
shall be published regularly and in an appropriate form. *Publications should be

internationally visible. 3In particular, the Cluster shall support Open Access formats.

'Jointly produced research results shall only be published by mutual agreement of all
contributors. ?In all publications, care must be taken to ensure that applications for

industrial property rights by other members of the Cluster are not infringed.

'Academic and non-academic publications as well as press releases on activities and
investigations funded within the framework of the Cluster must contain a reference to
the Africa Multiple Cluster Excellence and to the funding from the Excellence Strategy,
either at the beginning or the end of the publication or in the acknowledgements. 2Non-
academic or popular science publications about the Cluster, its contents, and activities
by members of the Cluster shall be submitted to the Management Board prior to

publication.

§ 33

Arbitration clause

'An Arbitration Board shall be set up at the Cluster to handle complaints by members
or governing institutions against decisions of a governing institution of the Cluster
which cannot be resolved by mutual agreement. *The Arbitration Board shall consist of
three ombudspersons with an institutional affiliation to one of the AMRCs, who may not
themselves be members of the Cluster. *All members of the Cluster shall have a right
of nomination. “The ombudspersons shall be elected by the General Assembly for a
term of three years and appoint a chairperson from their ranks. °Reappointment shall

be possible.

'"The Arbitration Board may be called upon by any regular or non-university member of
the Cluster or, following a decision to such effect, by any member of a governing
institution on behalf of that governing institution. ?The Arbitration Board shall in
consultation with the parties select the appropriate procedure for the complaint; in the
case of obvious misuse of the complaint tool, the Arbitration Board may also refuse to

open proceedings. 3The appellant may withdraw the appeal at any time.

"Decisions of the Arbitration Board shall be communicated to the parties involved and --
unless there are grounds for maintaining confidentiality — to the Management Board
and the Directors of the African AMRCs. 2If the Management Board deems such to be

appropriate, it may decide to hear the parties to the proceedings. *The chairperson of
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the Arbitration Board may also be heard. “To the extent that the decisions concern
governing institutions of the Cluster, they must be dealt with and appropriately taken

into account within those governing institutions.

(4) If a complaint relates to standards of good academic practice, the Statutes of the
University of Bayreuth to Safeguard the Standards of Good Academic Practice and to

Deal with Academic Misconduct must also be observed.

§ 34

Final provisions, entry into force, going out of force

(1) Any amendments or changes to these Statutes must be coordinated with the DFG and

approved by the Senate of the University of Bayreuth.

(2) 'The Cluster shall accept and adopt decisions on the admission of members that were
taken before the present Statutes entered into force. Their membership shall continue
as long as they do not fall under the rules for ending membership laid down in § 11,

section 5.

(3) These Statutes enter into force on 1 January 2026; at the same time, the Statutes for
the “Africa Multiple” Cluster of Excellence at the University of Bayreuth dated 18

December 2018 go out of force.
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Annex: Principal Investigators of the 2026-2032 funding period
Name Position institution
Anchimbe, Eric Akademischer Oberrat at the Chair of | University of Bayreuth
English Linguistics
Arndt, Susan Professor of English and Anglophone | University of Bayreuth

Literatures

Banhoro, Yacouba

Senior Lecturer of History

Université Joseph Ki-
Zerbo, Ouagadougou

Doevenspeck, Martin

Professor of Political Geography

University of Bayreuth

Falaiye, Muyiwa

Full Professor of Philosophy

University of Lagos

nology Studies

Fendler, Ute Chair of Romance and Comparative University of Bayreuth
Literature

Glasman, Joél Professor of African History University of Bayreuth

Honke, Jana Chair of Sociology in Africa University of Bayreuth

Hilsmann, Lisa Junior Professor of Ecosystem University of Bayreuth
Analysis

Kaime, Thoko Chair of African Legal Studies University of Bayreuth

Kalfelis, Melina Junior Professor of Social and University of Bayreuth
Cultural Anthropology

Lee, Jia Hui Junior Professor of Science and Tech- | University of Bayreuth

Msindo, Enocent

Full Professor of History

Rhodes University,

Makhanda
Muhleisen, Susanne Chair of English Linguistics University of Bayreuth
Ouma, Stefan Chair of Economic Geography University of Bayreuth
Rettova, Alena Chair of African and Afrophone University of Bayreuth
Philosophies
Samimi, Cyrus Professor of Climatology University of Bayreuth
Sawadogo- Senior Research Associate in CNRST Ouagadougou
Compaoré, Eveline Technology and Innovation Studies
Schdénfeld, Mirco Junior Professor for Data Modelling University of Bayreuth
and Interdisciplinary Data Generation
Schramm, Katharina | Chair of Social and Cultural University of Bayreuth
Anthropology
Seesemann, Rudiger | Chair of Islamic Studies University of Bayreuth

Simatei, Peter

Full Professor of Comparative
Literature

Moi University, Eldoret

Languages

Spies, Eva Professor for the Study of Religion University of Bayreuth
Stroh-Steckelberg, Professor of Political Science and University of Bayreuth
Alexander Development Policy

Vierke, Clarissa Professor of Literatures in African University of Bayreuth




